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Consulting Engineers

e ACES (est. 2009): Represents Serbian Consulting Engineers
firms, Architects and Contractors

e OICE (est. 1965): Italian association representing Italian
engineering, architectural and technical economic consulting
organizations

e OICE & ACES: Members of FIDIC and EFCA
e EFCA Board of Dir.: Mr.Maurizio Boi and Mr.Nikola Matic
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ACES Goals in Serbia

and SEE region

» Promote the role and importance of FIDIC standards

» Affirm the highest ethical and moral standards

» Promote procedures that ensure transparency

» Encourage development and innovation of technical knowledge
» Advocate for the reform of the legal framework

> Create better business environment
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ACES Focus in Serbia

 Promoting FIDIC and EFCA values

 Advocacy: Improving the Business Climate in Serbia

1. Reform: Law on Planning and Construction
* Initiative from 2009
* Initiative from 2013 (completed + ongoing monitoring)

2. Reform: Law on Public Procurement
* Initiative from 2015 (ongoing)

3. Reform: Digital transformation in our society and industry
* E - Government administration, permitting procedures (partially completed +

ongoing monitoring)
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* Improvement in by-laws
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Regional FIDIC/EFCA Infrastructure

Conference -Belgrade 2017

 Taking into consideration some specific regional issues,

FIDIC, EFCA and ACES will be hosting the Regional
Infrastructure Conference

 March 2017 in Belgrade
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7/8 March: International Contracts Training Course

"Resolution of Disputes under the FIDIC
Conditions of Contract - Module 3"
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Regional FIDIC/EFCA Infrastructure

Conference - Belgrade 2017

Conference Theme: “The Road to Smart Infrastructure”

Topics to be discussed under the main subject “Operations and Maintenance:

* Improving Quality of life

* Life Cycle Approach

* |oT (Internet of Things) and its impact on Engineering Industry

* BIM and its impact on FIDIC Contract Management

* Procurement and “E” governance/administration

* International Development Banks and FIDIC

e Use and misuse of FIDIC in the Region (SE Europe) — “Golden FIDIC rules”
* FIDIC Contracts with special attention to DAB issues
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AREAS OF COOPERATION

% Fine tuning of local legislation and
alignment with EU

% Joint Pilot projects in digital transformation
%= Capacity building and case study

% OICE & ACES network for best practice
awareness and implementation

% Joint workshop - in March 2017 for the regional
conference
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THANKS AND SEE YOU SOON!
For more information contact us:

nikola@aces.rs

andrea@aces.rs

WWW.acCes.rs
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